
FRIDAY, JANUARY 9, 2026

CHECK-IN 
3:00PM - 6:00PM

Arrive, check in, and get settled. Visit the registration desk in the hotel
lobby to pick up your materials, name badge, and agenda before the
summit officially begins.
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RAND TOWER HOTEL LOBBY

WELCOME RECEPTION & DINNER
6:00PM - 7:45PM 

Kick off the weekend with a casual welcome reception and dinner. Enjoy
great food, connect with fellow chapter officers, and start building new
friendships.

ALPHA DELTA PHI EXECUTIVE OFFICE

WELCOME REMARKS 
7:45PM - 8:00PM  |  STEVE THOMPSON, MIN 1995

Begin the conference with introductions and welcome remarks from the
President of the Board of Governors. Set the stage for a weekend of
learning, leadership, and brotherhood.

ALPHA DELTA PHI EXECUTIVE OFFICE
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SATURDAY, JANUARY 10, 2026

BREAKFAST 
8:00AM - 9:00AM

Enjoy a hearty breakfast and connect with fellow attendees before the
day’s sessions begin. Fuel up, network, and prepare for an inspiring day of
learning and leadership.
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BACKROOM (HOTEL - LOWER LEVEL)

WELCOME REMARKS & GOALS 
9:00AM - 9:15AM  |  STEVE THOMPSON, MIN 1995

Kick off the conference with welcome remarks from the President of the
Board of Governors. Set the tone, outline goals, and unite around our
shared mission and purpose.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

STEWARDSHIP OF THE FRATERNITY 
9:15AM - 10:15AM  |  STEVE EHRFURTH, MIN 2006

An honest look at recent incidents, shared responsibility, and the steps
every chapter must take to protect the fraternity, uphold our values, and
ensure a stronger future.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

FROM DAY ONE: SETTING THE TONE FOR SUCCESS
10:30AM - 11:15AM  |  CHRIS SHEETS, K 2020

An interactive workshop designed for new chapter presidents. Learn
practical strategies to lead effectively, set priorities, and build momentum
in your first 30, 60, and 90 days as as chapter leader.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

BETTER BYLAWS, BETTER BROTHERHOOD
11:30AM - 12:00PM  |  BEN YOSHIDA, CAL 2023

Learn how to review, revise, and modernize your chapter’s governing
documents. Strengthen chapter operations by ensuring bylaws,
constitutions, and policies align with current standards and values.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)
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SATURDAY, JANUARY 10, 2026

LUNCH 
12:00PM - 1:15PM

Join the Board of Governors for a relaxed lunch conversation. Ask
questions, share ideas, and connect with fraternity leaders in an open,
informal setting.

ALPHA DELTA PHI EXECUTIVE OFFICE

SEE, THINK, ACT: BUILDING SAFER CHAPTERS
1:15PM - 2:45PM  |  CHRIS SHEETS & STEVE EHRFURTH, MIN 2006

Learn practical strategies to strengthen your chapter’s safety culture.
Explore proactive risk management, smarter decision-making, and
leadership practices that protect members and uphold fraternity values.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

DESIGNING THE FUTURE OF ΑΔΦ 
3:00PM - 4:45PM  |  CHRIS SHEETS & BEN YOSHIDA

Envision the next era of your chapter and Alpha Delta Phi. Collaborate on
ideas, goals, and initiatives that will shape the fraternity’s future and
strengthen our timeless brotherhood.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

REFLECTION & CLOSING THOUGHTS
4:45PM - 5:00PM  |  STEVE THOMPSON

Conclude the conference with reflections and closing remarks from the
President of the Board of Governors. Celebrate progress, share takeaways,
and look ahead with purpose and unity.

EXECUTIVE CLUB (HOTEL - LOWER LEVEL)

RECEPTION & GROUP SHARING EXERCISE 
5:00PM - 6:00PM  |  STEVE THOMPSON

Gather for a reception and collaborative sharing exercise. Reflect on the
day’s vision planning sessions, exchange insights, and strengthen
connections through open dialogue and fellowship.

MIAOU MIAOU (HOTEL - FIFTH FLOOR)
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