ADF & COVID-19
PLAN. PREPARE. RESPOND.
Additional information and resources can be found at:

ALPHADELTAPHI.ORG/COVID19

IS YOUR CHAPTER PREPARED TO OPERATE
THROUGH A PUBLIC HEALTH PANDEMIC?
DEVELOP YOUR PLAN EARLY. Throughout this guide, we’ve
assembled topics to help your chapter, alumni association and housing
corporation initiate planning discussions. Early planning is critical to
ensure chapters are creating an environment for Alpha Delta Phi to
emerge stronger after COVID-19.
QUESTIONS? Please contact the Executive Office with any questions at
office@alphadeltaphi.org.
Thank you to the staff of North American Interfraternity
Conference, OmegaFi, and Holmes Murphy Fraternal for
providing valuable information for this document.
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ABOUT THE ALPHA DELTA PHI FRATERNITY
The Alpha Delta Phi Fraternity was founded in 1832 at Hamilton
College in Clinton, New York by Samuel Eells (1810-1842).
Founded as a literary society, it evolved into one of the most
distinguished of the original American college fraternities. It has
retained its focus on its literary roots, by attracting only the best
students at only the more prestigious colleges and universities
in Canada and the United States. Our chapters are leaders on
their respective campuses, where some of our chapter houses
have been designated architectural or historic landmarks. The
Alpha Delta Phi experience has helped a disproportionate
number of its 52,000 lifelong members to become top leaders
in industry, government, education, and religion.
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INTRODUCTION
Dear Brothers and Friends of Alpha Delta Phi,
If you’re like us, you didn’t see the full impact the COVID-19 pandemic would have on fraternity/
sorority life until after it happened. Stay at home orders, social distancing guidelines, cleaning
supply (and toilet paper) shortages, and campus closures were all things the fraternity had no plan
or strategy for at the time. As we all continue to adjust to the “new normal” in our daily lives and
on our campuses, it’s important to take a look at how our chapters can plan and prepare for the
return to our campuses, reopening chapter houses and the potential for another wave of the virus.
Since late March 2020, our Executive Office has spent time working closely with our partners to
learn about the various factors that will help chapters and alumni plan for the upcoming academic
year. With college campuses preparing to make pandemic-related changes to student life, it’s
important to take some time to plan and prepare so you’re ready to respond if necessary. Chapter
and alumni leaders are encouraged to work together to reinforce healthy practices among their
members. As this global outbreak evolves, leaders should prepare for the possibility of outbreaks
affecting their local communities and their campuses.
In this document, guidance is organized into categories based on areas of operation. This
guidance leans heavily on CDC guidelines as well as other industry standards. You may find that
some sections may not apply to your chapter or alumni association - our goal is to offer a
complete picture so you can prepare for any eventuality. While going through this guide, it’s
important to ask yourself “who owns each decision?” For housing matters, it’s likely that alumni
associations will own those decisions. When it comes to recruitment, it’s up to undergraduate to
make those plans and decisions.
Finally, Alpha Delta Phi does not have any plans to implement broad new policies as a result of
this global pandemic. Instead, by providing this guidance, our chapters and alumni now have the
resources necessary to have organized discussions that will hopefully lead to plans and decisions
that are best suited for your own chapter. If you have questions or need additional resources,
please contact our Executive Office at 508-226-1832 or email office@alphadeltaphi.org.
Xaipe!

Steve Thompson, MIN 1995
President, Board of Governors

Steve Ehrfurth, MIN 2006
Executive Director
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PUBLIC & INDIVIDUAL HEALTH
PLAN: EDUCATIONAL RESOURCES
•

Centers for Disease Control & Prevention Guidelines: Link

•

Federal COVID-19/Coronavirus Information: (USA): Link | (Canada): Link

•

NIC Think Tank Q&A about the impact of COVID-19 with Dr. Jodie Guest, Professor and
Vice Chair, Epidemiology, Emory University.
•

https://nicfraternity.org/public-health-discussion/

PREPARE: KEY ITEMS TO DISCUSS
•

Incorporate up-to-date guidance from the CDC in any planning and response.

•

Any gathering over 10 people will be a risk this fall, including philanthropy, meetings, parties.
No big gatherings in June. July is questionable.

•

Must have a way to isolate and treat students who get sick when they return to campus.
Encourage students to report if they are feeling unwell and not be scared of the stigma.

•

How can we establish a culture of hand washing in our chapters? Students will need access to
supplies, processes for facility cleaning, commitment to offering hand sanitizer stations.

RESPOND: CHECKLIST FOR SUCCESS
Review federal, state and local guidance as it relates to COVID-19 and then communicate to
the members how these guidelines will impact their fraternal experience.
Review the feasibility of doing temperature checks before major gatherings.
Review with campus health center the campus’ COVID-19 testing procedures. Consider how
to communicate this information to the chapter.
Review the feasibility of daily temperature check or sample of at least 20% of residents and
members. Consider requiring a temperature check for all guests.
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HOUSING/FACILITIES & MEAL PREP
PLAN: EDUCATIONAL RESOURCES
•

NIC Think Tank Q&A about the impact of COVID-19 on fraternal housing with Jack Dawson
of College Fresh; Allan Lutes of Alpha Management; Woody Ratterman of CSL Management;
Heith Sheeley of Greek House Chefs; Clay Wardlaw of Safety Plus LLC
•

•

https://nicfraternity.org/housing-discussion/

Preparing for Vacancy from Holmes Murphy: Link

PREPARE: KEY ITEMS TO DISCUSS
•

Budget for additional operations funds for cleaning and related services. Reallocate fall social
budgets for cleaning supplies, household paper products, and hand sanitizer

•

Consider health screenings for employees and staffing needs. How can you help your team
members avoid getting sick?

•

How can we establish a culture of hand washing in our chapters? Students will need access to
supplies, processes for facility cleaning, commitment to offering hand sanitizer stations.

RESPOND: CHECKLIST FOR SUCCESS
Considerations for your house or chapter facility:
Review a process for determining who should be permitted in the chapter facility? Residents?
Staff? Chapter Members? Guests? Parents?
Purchase hand sanitizer and cleaning supplies well in advance of academic year. Order early.
Should regular suppliers be out of supplies, consider wholesale cleaning supply companies.
Develop a process for daily disinfecting of chapter facility.
In advance, secure isolation room(s) in chapter facility if not provided by campus.
Isolated residents need to have access to a private bathroom.
Make a plan for how meals will be delivered once a resident is sick. How will they get
food/water without spending the virus to others?
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Review campus plans to house sick students in isolation. Can sick students move into dorms?

Considerations for how best to safely serve meals:
If social distancing is still in effect, place 6 foot tape markers in the serving area for students
waiting in line for meals.
Install sneeze guards in all serving areas if they do not already exist.
Ensure kitchen staff have adequate supplies to stay safe.
If utilizing a buffet line, staff should serve – no “help yourself.”
Consider taping off boundaries 6ft apart so students know how far to stand apart while
waiting for food.
Consider all meals served preset (disposable containers and utensils not required).
Consider all meals served in disposable containers and utensils.
Treat the kitchen like a quarantine zone. Keep the foot traffic to only the people that have to
be in day in and out (if applicable, staff only – no guests or residents).
Develop a plan if someone tests positive.
Do you have the ability to provide a “sick room” and separate bathroom for the
individual?
Is there a safer alternative (ex. member goes home; university is providing housing for
those that have tested positive)?
Do you have active cleaning and disinfecting program in order for someone to remain
in the facility?
Have accurate contact information of members and parents for communication.

QUESTIONS? CONTACT INFORMATION
Bobbi Larsen
Educational Consultant
Phone: 402-898-4178
BLarsen@holmesmurphy.com
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RECRUITMENT & OPERATIONS
PLAN: EDUCATIONAL RESOURCES
•

NIC Think Tank Q&A about the impact of COVID-19 on fraternity recruitment with Justin
Tinkler, Sigma Alpha Epsilon at Kansas State University; Brett Tilton, Sigma Alpha Epsilon at
Kansas State University; Will Branstetter, Beta Theta Pi at Oklahoma State University; Josh
Orendi, Phired Up Productions
•

•

NIC Think Tank Q&A about chapter operations and recruitment and how chapters are
adapting due to COVID-19 impact with AJ Fidanzo, Delta Upsilon at Bradley University; Zach
Gaubert, Pi Kappa Alpha at University of Kentucky; Michael Haber, Pi Lambda Phi at Ohio
State University; Brad Welch, FarmHouse Fraternity at Iowa State University
•

•

https://nicfraternity.org/recruitment-discussion/

https://nicfraternity.org/chapter-operations-recruitment-discussion/

Free recruitment and chapter operations resources from PhiredUp: Link

PREPARE: KEY ITEMS TO DISCUSS
Recruitment:
•

Building interpersonal relationships can be challenging over video and phone.

•

Shifted focus on social media and video calls after major summer events already canceled.
Create strong, values-based presence for your chapter through campus communication
channels and social media.

•

Financial strain on families is a concern and affordability of fraternity membership.

•

Establish regular touch points with new members, particularly at new affiliates.

•

Expand size of recruitment committee and ensure it has tools to take action.

•

High school seniors are less busy than normal right now since major events like prom and
graduation are canceled, so they’re looking ahead to fall and excited to think about university
experiences.
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Chapter Operations:
•

Form new committees and expand number of brothers in volunteer roles to increase
engagement.

•

Strategic planning for maintaining brotherhood in various scenarios (limitations on group sizes,
how to bond online, what if some live in the house and some don’t).

•

Restructure study groups and academic support systems to virtual.

•

Start to plan now for fall philanthropy events, especially if transitioning to online.

RESPOND: CHECKLIST FOR SUCCESS
With expected declines at most colleges/universities, recruitment will be key:
Ensure recruitment activities align with gathering guidance issued by university and
governmental entities.
Contact the Fraternity/Sorority Life Office on your campus to discuss the availability of
incoming student contact information to recruit virtually. (If applicable)
Ensure the chapter has a plan to recruit their brothers back and incoming students to campus.
The plan should focus on proactive recruitment which should start before the academic year.
Review the chapter’s social media and web platforms to ensure they are focused on
engagement with potential new members.
Focus on brothers’ hometown and relatable high school experiences.
Ensure the chapter’s “brand” portrays a positive and values-based message.
For chapter Presidents, use this time to hold individual conversations with every chapter
officers to discuss their goals for the chapter and what can be accomplished in the fall.

QUESTIONS? CONTACT INFORMATION
Mitchell Fratrik
Director of Chapter Services, Alpha Delta Phi
Phone: 561-568-3438
mitchell.fratrik@alphadeltaphi.org
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FINANCIAL & FUNDRAISING
PLAN: EDUCATIONAL RESOURCES
•

NIC Think Tank Q&A about the impact of COVID-19 on fundraising with Patrick Alderdice,
Pennington & Co.; Ryan King, Associate Executive Director at Delta Upsilon Educational
Foundation; Jen Polley Webb, Executive Director at Alpha Delta Pi Foundation; Allison Rickels,
Executive Director & CEO at FarmHouse Foundation
•

•

https://nicfraternity.org/fundraising-discussion/

NIC Think Tank Q&A about the financial impact of COVID-19 with Matthew Clare, Officer,
Commercial loans, Union Bank & Trust; Jill Robisch, Vice President & Senior Business
Development Officer, National Bank of Indianapolis; David Barber, Vice President Commercial
Lending, Campus USA Credit Union; Tom Bomberski, President, Billhighway; Fred Maglione,
CEO OmegaFi; Greg Buehner, Director, Pi Kappa Phi Properties
•

https://nicfraternity.org/financial-operations-discussion/

PREPARE: KEY ITEMS TO DISCUSS
Fundraising:
•

•

Keep fundraising despite the temptation to stop. Focus on stewardship.
•

Passion for the mission of Alpha Delta Phi and our chapters does not stop with
COVID-19.

•

For some, government stimulus money isn’t needed and can be donated for charitable
purposes.

Use this time to invest in connecting with your alumni and recruiting volunteers.

Financial Operations:
•

Reconfirm good cash management and fraud protection practices with chapters.

•

Be working on budget scenarios at the alumni association/housing corporation level now and
be sure you know how you can manage decreases in revenues.
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•

House corporations should proactively communicate with their lenders before there are
problems.

•

Do you have a plan to apply for SBA loans?
•

501c7 organizations (most chapters and housing corporations/alumni associations) do
not qualify for PPP Loans but DO qualify for EIDL Loans.

RESPOND: CHECKLIST FOR SUCCESS
Your budget WILL be impacted by COVID-19 disruptions:
Develop budget scenarios based on your campuses plan for the 2020-21 academic year that
maximizes membership while providing essential services.
Update billing roster to prepare for accurate member count and help forecast income.
Give your members options - create billing schedules with installment and upfront payments.
Review outstanding and upcoming invoices when planning for expenses.
Regular communication with members should include the chapter’s budget, expectations for
dues, and recruitment planning.
Budget for upcoming liability insurance costs by using the billing calculator on our website.
https://www.alphadeltaphi.org/insurancecalc

QUESTIONS? CONTACT INFORMATION
NOTE: Chapters should log into their Vault accounts to get specific
contact information for their Client Service Representative.
Phone: 706-571-0083
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LEGAL AFFAIRS
PLAN: EDUCATIONAL RESOURCES
•

NIC Think Tank Q&A about legal affairs impact of COVID-19 with Toby Eveland of Saul
Ewing Arnstein & Lehr; Stanton Jones of Arnold & Porter; Micah Kamrass of Manley Burke;
Jennifer Riso of Cokinos | Young
•

https://nicfraternity.org/legal-affairs-discussion/

•

Understanding Force Majeure from Holmes Murphy: Link

•

Example COVID-19 Housing Waiver from Holmes Murphy: Link

PREPARE: KEY ITEMS TO DISCUSS
•

It is key to provide regular, frequent and proactive education and help your chapter stay
informed of applicable shelter in place and social distancing orders.

•

One important issue is monitoring for consistent application of public health orders/guidance
across campuses. The government does have the authority to restrict constitutional rights,
such as the freedom of association, in the context of a national emergency, but this authority is
not limitless. New university policies and guidance should be neutral with respect to different
types of organizations.

•

We should anticipate that neutral policies, consistently applied, will receive great deference
from a court. It is important to note that private schools will have broader flexibility to
implement policies they see fit. Chapter officers need to be cognizant of both civil and criminal
liability if these policies are violated. Contact the Executive Office with any questions.

•

Virtual recruitment and meetings likely comply with the existing social distancing orders.
Planning for “start and stop” scenarios on campus is key as there could be more flareups of
the virus.

•

Regarding Force Majeure (Act of God) provisions, the language of the contract is key. Be sure
to comply with any required notice provision. If questions arise, contact the Executive Office
for legal assistance.

•

Chapter houses with food service should take a close look at how that is addressed in leases.
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•

Chapters should have policies and protocols in place for how to address a positive diagnosis
within its membership, especially if that person lives in a chapter facility.

RESPOND: CHECKLIST FOR SUCCESS
Signed housing agreements are collected for all tenants, which may include contingencies if
campuses do not open or if there is a campus closure.
Review your documents to see if there is a need to develop a waiver, add language to the
housing agreement or review force majeure language?
Meet (virtually, if necessary) with all chapter officers and members to review rules and
expectations for the year.
If you have member(s) exposed to COVID-19 or a confirmed case, have a plan for
communicating to members, parents, campus administration and inter/national
headquarters.
Review and understand Alpha Delta Phi’s crisis management communication plan.
Update and post house rules and chapter standards.
Update and post safety rules and emergency procedures.

QUESTIONS? CONTACT INFORMATION
Steve Ehrfurth
Executive Director, Alpha Delta Phi
Phone: 508-226-1832
steve.ehrfurth@alphadeltaphi.org
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STUDENT & CAMPUS LIFE
PLAN: EDUCATIONAL RESOURCES
•

NIC Think Tank Q&A about the impact of COVID-19 on the fraternal community and how
technology can be used for virtual experiences with Mike Bourassa of WBT Systems; Holly
Rider-Milkovich of EverFi; Chris Woods of Plaid
•

•

NIC Think Tank Q&A about the impact of COVID-19 on student life and fraternity
community with Chris Graham, Director of Fraternity and Sorority Life, Florida State; Jenny
Loeffelman, Assistant Vice President
for Student and Campus Life, Cornell University; Jeremiah Shinn, Vice President of
Student Affairs, LSU
•

•

https://nicfraternity.org/technology-virtual-experiences-discussion/

https://nicfraternity.org/student-life-discussion/

NIC Think Tank Q&A about the impact of COVID-19 on collegiate athletics and campus
life with Mary Ellen Gillespie, Deputy Director, Women’s Basketball Coaches Association
•

https://nicfraternity.org/collegiate-athletics-campus-life-discussion/

PREPARE: KEY ITEMS TO DISCUSS
•

Recognize that undergraduates are more comfortable with technology than organizations or
alumni are.

•

Provide tools for chapters to continue operations, philanthropy and service.

•

Shorter is better, students will not be willing to sit through long virtual experiences.

•

Find ways to retain personal touch or students won’t connect well.

•

Major changes are coming for Fraternity/Sorority Life. Chapters and alumni need to have hard
conversations going into fall about changes and the “new normal”.

•

How can fraternities support campuses as they deal with sick students? Connections with
health departments and residence life will become critical.

•

Alumni should prepare to coach students who are unwilling to follow local/campus protocols.

WWW.ALPHADELTAPHI.ORG/COVID19

•

Expect delays and changes, particularly with football season and tailgate culture.
•

Large campus events such as Homecoming or parents weekends may be altered or
cancelled. How does that affect your chapter/alumni programming?

•

Make sure to clearly communicate with alumni so they are aware of changes to regular
events early enough to alter their plans.

RESPOND: CHECKLIST FOR SUCCESS
Develop a plan for gatherings which aligns with federal, state/provincial and local guidance.
Decide if gatherings should be held outside of chapter facility with local social distancing
guidelines – with or without guests.
Discuss how to enforce social distancing guidelines at events.
Ensure hand sanitizer is readily available upon entry of gatherings. Consider checking the
temperature of guests as well.
Have a conversation with your campus life/FSL partner to learn more about campus protocols
and policies.
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ADDITIONAL RESOURCES
•

Plan, Prepare, Respond to COVID-19 (Holmes Murphy)

https://www.holmesmurphy.com/fraternal/wp-content/uploads/sites/2/2020/04/CDC-Interim-IHEGuidance4.22.2020.pdf

•

Checklist for (Re)Opening Your Chapter Facility (Holmes Murphy)

https://www.holmesmurphy.com/fraternal/wp-content/uploads/sites/2/2020/04/HMFP-Coronavirus-Related-OpeningChecklist.pdf

•

COVID-19 and General Resources (Holmes Murphy)

https://www.holmesmurphy.com/fraternal/resources/resources-sororities-fraternities/

•

Force Majeure and Navigating Upcoming Events (NIC)

https://nicfraternity.org/force-majeure-navigating-upcoming-events/

•

SBA Economic Injury Disaster Loans & Loan Advance Program (NIC)

https://nicfraternity.org/sba-economic-injury-disaster-loans-loan-advance-program/

•

Mental Health Resources (JED Foundation)

https://www.jedfoundation.org/jeds-covid-19-resource-guide/

•

Video - Connecting through Closures and Chaos: How Fraternities and Sororities can Bring us
Back to Normal (Pennington & Co.)

https://blog.penningtonco.com/connecting-through-closures-and-chaos

•

Video - Crisis on Campus: College Students and Mental Health (Pennington & Co.)

https://blog.penningtonco.com/crisis-on-campus

•

Chapter Housing/Facility Preventative Measures (CSL Management)

https://nicfraternity.org/wp-content/uploads/2020/03/Action-Needed-CSL-Management.pdf

•

Video - Step-by-Step: Applying for an Emergency Injury Disaster Loan (NIC)

https://nicfraternity.org/step-by-step-emergency-injury-disaster-loan-eidl-application/
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