
S

STRUCTURE: MAXIMUM SCORE: 14 - MINIMUM SCORE: 10 Score

Budget framework which outlines financial self-sufficiency. (Required)
1. No budget; 2. Budget formed but needs improvement; 3. Budget meets requirement 0

Governing documents (i.e. Constitution and Bylaws) submitted to the Headquarters.
1. No Governing documents exist; 2. Documents exist but not submitted; 3. Documents have been submitted 0

Permanent housing should be in hand or in sight (ownership, lease, or lease to own). 
1. No housing or no plan for housing; 2. Housing options in sight; 3. Housing obtained 0

Leadership hierarchy with election and transition procedures.
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Alumni association should be incorporated (or formed in the first five years post graduation).
1. No plans for Alumni Assoc.; 2. Alumni Assoc. being formed or planned; 3. Alumni Association incorporated  0

M

MEMBERSHIP METRICS: MAXIMUM SCORE: 8 - MINIMUM SCORE: 6 Score

Minimum membership size of 20 (net graduation) with a commitment to grow to 30 (net graduation) within 
two years granting a charter. (Required)
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 

0

Equitable distribution of membership throughout the classes with heavy emphasis on freshman and sophomores.
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Weekly meetings and communal dinners are held in a central location.
1. No meetings/dinner; 2. Meetings/dinner but not weekly; 3. Meetings/dinner are held weekly 0

A

ACADEMICS: MAXIMUM SCORE: 9 - MINIMUM SCORE: 6 Score

Minimum GPA standard of 2.75 (on a 4.0 scale). (Required)
1. Below requirement; 2. Above 2.75 but below all men’s average (Required); 3. GPA above all men’s average 0

Study hours are required by all members regardless of GPA.
1. No study hours; 2. Study hours but not by all members; 3. Study hours by all members 0

Faculty advisor is preferred but not required. 
1. Not seeking advisor; 2. Committed to seeking advisor; 3. Advisor obtained 0

R

RECRUITMENT: MAXIMUM SCORE: 6 - MINIMUM SCORE: 5 Score

Initiation practices are safe, alcohol free, and witnessed by local alumni brothers. (Required)
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Recruitment goals/strategy have been set and discussed with an International representative prior to rush. 
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Hosts alcohol free recruitment events. 
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

T

TRADITIONS: MAXIMUM SCORE: 6 - MINIMUM SCORE: 6 Score

Attendance at Annual Convention, President’s Summit, and Regional Conferences. (Required)
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Demonstrates affinity to Alpha Delta Phi through use of letters, symbols, and traditions.
1. Needs improvement - Does not meet requirement; 2. Meets or exceeds requirement 0

Strong literary and community service programs have been developed and implemented.
1. Did not attend any events; 2. Attended some but not all; 3. Attended all scheduled events. 0

This self-assessment is meant to assist the affiliate set obtainable goals and high standards. Results directly help 
the fraternity allocate the approbate resources to ensure the affiliate maintains a charter and succeeds longterm.
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